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Legal Aspects of Criminal Justice Management: The Role of Supervisors in Reducing Police Misconduct
Introduction
Recently there has been increasing incidents of police misconduct in democratic societies, especially the excessive use of force. In the year 2014, there were incidents witnessed, leading to a legitimacy crisis that faced the police in many US communities. Similar incidents have been reported elsewhere, in Europe, for instance, there were reported incidences of police mistreatment of refugees (Cruz, 2015). Deaths have also been reported due to police issue of power. Such incidents shocked immigrant communities and acted as an awakening call to reshape the police interaction with the members of the public. In the United States, a Presidential Task Force on 21st Century Policing was created and a report presented in 2015. Leaders and police officers unanimously agreed there was a need to change the police and citizen interaction. 
It was noted that among the reasons why police officers sometimes applied excessive force was because of how some citizens behaved towards officers, citizen personal characteristics, the context of neighborhood, operational strategies, the characteristics of the officers and day to day delivery policies, how attached the officers are to the institution values and corruption inclination. Due to the complex nature of the issue, a multifaceted approach consisting of numerous strategies is critical in addressing it.           
Research question
· How can management or supervisors play a role in reducing police misconduct, such as excessive use of force?
Literature Review
Police officers work tirelessly every given day across the country to ensure the public is safely protected. The aspects of professionalism, ethics, and integrity are fundamental for the proper and effective operation of our police service. Therefore it is essential that police officers uphold such standards and should be perceived by members of the public to be doing that. Getting support from the members of the public is equally important in policing and can only be achieved when police officers acted with the utmost levels of integrity and ethics (Ivković et al., 2015). Acting with integrity and honesty at all time, whether on off duty or on duty is very vital. 
Given increased cases of police misconduct, regulations have been established to handle allegations or complaints of police misconduct from members of the public. Such provisions have been put in place to ensure public confidence by ensuring that misconduct matters are handled according to the fairness and natural justice principles (Hess et al., 2015. The regulation also have established procedures to be followed by those managing the misconduct proceeding. The regulations fully support the efforts to examine integrity and professionalism complaints swiftly but at the same time ensuring police officers are treated fairly. Police supervisor needs to intervene from time to time and share corrective actions to affected officers and ensure they serve and protect the community effectively. 
In addition to the regulations put in place, it is worth noting that supervisors play a critical role in fostering a productive relationship between police and citizens. Supervisors can help reduce the mistreatment of the public by officers (Hassell, 2016). Research done has confirmed that the predisposition of officers regarding the use of force is related to internal tools of fairness and justice. The internal tools of justice refer to internal leadership that adheres to principles of voice, respect, accountability, and neutrality. The relationship between an officer’s perception of biasness and leadership of supervisors is critical in understanding the root cause of the officer’s misconduct. 
The expression of explicit biasness by a police officer through her or his conduct while performing their duties should be held accountable to those actions. in the event of racist behavior, for instance, and there is no sufficient evidence to warrant formal misconduct proceedings, the supervisor should bring to the attention of the officer that such biased behavior is unacceptable and if further complaints are reported to appropriate disciplinary actions will be taken. As well, the supervisor should document all future incidences of noncompliance in order to create ample records for consideration of formal intervention.
Supervisors should also be keen to establish implicit biasness that may affect good-intentioned officers. In order to ensure supervisors are well trained, the federal office of community-oriented policing services established the fair and impartial policing program. Among the areas of policing taught to first-line supervisors is to identify signals of implicit biasness exhibited by officers. For instance, an officer may have black people biasness when they start treating every African American man with suspicion or simply assuming all the rich guys are honest and law-abiding. To identify this biasness, supervisor have to consistently monitor the actions of an officer in the field, observe radio transmissions or check for internal and external complains made against them. It’s a tough challenge to clearly prove implicit biasness due to lack of definitive evidence of biasness (Donner et al., 2016). The officer can only be said to be biased when the motivation involves inappropriate racial or demographic considerations.
According to Ivković et al. (2015), demographic factors remain the strongest crime rates determinants and have frequently been relied on in predicting crime rates across the world. The most valuable demographic element in determining crime rates has been cited as the proportion of the male population in the age brackets of 15 and 25 which is termed as the crime-prone age (Franklin & Franklin, 2008). It is commonly believed that in areas, with high proportions of males in the said age group, the crime rates tend to be higher. Other scholars have cited economic level as a major determinant of police mistreatment rates. During recession periods crime rates tend to escalate rapidly while during economic boom periods, fewer crimes are recorded. As a result, increased crime rates consequently affect police day to day activities and the perception of the ability of individuals to commit a crime. 
When supervisors suspect biased behavior, there are challenging implications on what they should do or not do. As per the regulations, an officer implicated with such behavior should better be guided but not disciplined. The supervisor should view this as a training opportunity in administering the intervention by presenting the collected information and sharing with the officer under investigation. The supervisor should then share with the officer regarding how such biasness, even if unintentional, can have a negative impact in his or her effectiveness (Walker &Archbold, 2018). Approaching the officer may seem complicated and uncomfortable, but supervisors are trained to engage in challenging tasks. A lot of police supervisors claim to have the guts to take a bullet for junior officers hence must gather the courage to engage them under challenging conversations aimed at improving their effectiveness and safety of the society. 
The style of leadership the supervisor is also important in ensuring effective service delivery by police officers. Traditional supervisor used to apply aggressive enforcement approaches in ensuring subordinates deliver on their mandate. According to Hess et al., (2015), sometimes even use of threats get work done was reasonable. However, nowadays engaging all community stakeholders in conversation that is meant to improve the police-citizen relationship is slowly taking off. Traditional supervisors tend to have a positive impact when it comes to decision making and guiding subordinate officers. They are task-oriented and expect maximum cooperation and measurable outcomes from junior officers. Traditional supervisors are less inclined to develop successful relationships with subordinates and live by issuing instructions to them day after day. They are less likely to motivate and reward officer instead they seem to punish more often. These supervisors are in complete control of their subordinates’ behavior (Donner et al., 2016). Although this style of leadership gets the work done, there exists a strained relationship between supervisors and subordinates. Subordinates sometimes may feel oppressed by their bossed and therefore reciprocate their aggressiveness towards the public information of mistreatment or use of excessive force. It is vital for police supervisors to create an enabling and sustainable relationship with subordinates to ensure effective delivery of service. Maintaining a positive rapport with subordinate and less orientation on task and engaging in the application of progressive philosophies and strategies in policing.  
Conclusion
There was reported public outcry in 2014 due to increasing case of police misconduct, especially when it comes to using excessive force. Such a tendency was replicated in other parts of the universe, including Europe. As the purpose of this paper to establish the role played by police first-line supervisors in reducing misconduct cases, the study realizes that police officers cite a number of reasons for using excessive force that include how some citizens behaved towards officers, citizen personal characteristics, context of neighborhood, operational strategies, the aspects of the officers and day to day delivery policies, how attached the officers are to the institution values and corruption inclination. The study notes that police supervisors play a critical role in ensuring the effective delivery of services and improving the police-citizens relationship. Their ability to lead and create a successful relationship with subordinates as well as offer them guidance is vital in improving the relationship between police officers and members of the public. 
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